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 Benchmarking 

Topic 

Prioritization                        
(insert 1-28 for each 

topic, where 1 signifies 

your top organizational 

benchmarking priority) 

Benchmarking 

Sponsor               
(specify name, position, 

contact details of sponsor 

for all topics) 

Preferred           

City 

Preferred 

month/year 
Remarks, if any 

Strategy (planning, 

execution)      

Business Excellence      

Organizational 

Performance 

Management 

     

Asset Management      

Customer Service      

Stakeholder Management      

Change Management      

Communication      

IT Project Implementation      

Capital Program 

Management      
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Corporate Social 

Responsibility      

Product / Service Delivery      

New Product/ Service 

Development      

Marketing/Selling      

Outsourcing      

Contact Center      

Help Desk      

Service Level Agreements      

Innovation      

Financial Management      

People (human resources)      

Process Management      

Risk Management      

HSE (Health, Safety, 

Environment)      

http://media.wix.com/ugd/8ba624_81f099e763424fe2ba0d7665ddd9bc73.pdf
http://media.wix.com/ugd/8ba624_81f099e763424fe2ba0d7665ddd9bc73.pdf
http://media.wix.com/ugd/8ba624_26dda8d929f646f19edb6ea40bdb042d.pdf
http://media.wix.com/ugd/8ba624_85d34b2393f041d8986baeb5dec2f17b.pdf
http://media.wix.com/ugd/8ba624_85d34b2393f041d8986baeb5dec2f17b.pdf
http://media.wix.com/ugd/8ba624_fd377dcf20074de3b711b12a3801622b.pdf
http://media.wix.com/ugd/8ba624_2c62c64ba59340ff8643b6e0955f0118.pdf
http://media.wix.com/ugd/8ba624_a5cd7964df6c4828a3866a273d27f6ee.pdf
http://media.wix.com/ugd/8ba624_887f7074cc894b88bdaa7ddbd4a8f335.pdf
http://media.wix.com/ugd/8ba624_8e4f9cf0eb124e4698b723723f3110f4.pdf
http://media.wix.com/ugd/8ba624_cb335817a75d41c7b0eceb45365a821c.pdf
http://media.wix.com/ugd/8ba624_40bc1fa1be3c45daa50ed8cd7be34de3.pdf
http://media.wix.com/ugd/8ba624_e42375f78890407c8105367478f546c3.pdf
http://media.wix.com/ugd/8ba624_175affcdb5bd4b45864602897963aba9.pdf
http://media.wix.com/ugd/8ba624_c59105e7db5a408392ee4bb493d130ba.pdf
http://media.wix.com/ugd/8ba624_deff638caa5548418232faa048dde083.pdf
http://media.wix.com/ugd/8ba624_deff638caa5548418232faa048dde083.pdf


 

Email: info@hashtagsolutions.net | Website: www.hashtagconsultingsolutions.com  

LinkedIn: https://ca.linkedin.com/in/zillayahmed | Tele: (+1)416.939.4198, (+92)333.122.7482 

 

Wellness      

Operational Excellence      

Supply Chain      

Contract Management      

Other topic, please specify      

Other topic, please specify      

Other topic, please specify      
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