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Benchmarking

Topic

Prioritization
(insert 1-28 for each
topic, where 1 signifies
your top organizational
benchmarking priority)

Benchmarking
Sponsor
(specify name, position,
contact details of sponsor
for all topics)

Preferred
City

Preferred
month/year

Remarks, if any

Strategy (planning,
execution)

Business Excellence

Organizational
Performance
Management

Asset Management

Customer Service

Stakeholder Management

Change Management

Communication

IT Project Implementation

Capital Program
Management
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Achieve Excellence

Corporate Social
Responsibility

Product / Service Delivery

New Product/ Service
Development

Marketing/Selling

Outsourcing

Contact Center

Help Desk

Service Level Agreements

Innovation

Financial Management

People (human resources)

Process Management

Risk Management

HSE (Health, Safety,
Environment)
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Wellness

Operational Excellence

Supply Chain

Contract Management

Other topic, please specify

Other topic, please specify

Other topic, please specify
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